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Since the opening of its doors to the outside world, Nepal has
seen a large growth in tourist arrivals. One of the fast growing
tourist markets attracted to Nepal is the trekking vacationers. In
order for the suppliers and decision makers of the trekking product to
be able to meet the demand of users it is important that they are able
to target the development in the appropriate direction. A lack of
communication among the components of the tourism industry has resulted
in a lack of cooperation.
The purpose of this study is to develop an instrument that
enhances communication allowing for better cooperation between the
users, suppliers, and decision makers of the trekking industry. Unlike
other studies using the same technique, this study is a model for the
comparison of the perceptions of the different components.
An evaluation tool known as Importance-Performance Analysis was
adapted for the purpose of this study. This tool determines the
perceptions of the different components of the industry in six phases.
First, the attributes of the trekking industry in Nepal were identified.
Second, a survey was developed and conducted on the trekking agencies in
Nepal. Third, the data was gathered and compiled into a manageable size
for interpretation. Then, the means of the perceptions of the
attributes were plotted for visual interpretation on an two-dimensional
action grid of four quadrant. The last two phases of the study are left
ii
for further research. They include: conducting the previous four phases
on the other two components and comparing the results of the perceptions
of each group to develop strategic action plans for the development of
the industry .
This study determined that the suppliers of the trekking industry
in Nepal felt there were specific areas of the industry that were not
receiving the appropriate recognition, funding, and commitment. These
areas were ranked according to their significance relative to each
other. It was found that the major areas of concern were the attributes
in the environmental and health and safety groups . There were also a
few attributes in the information and promotion, transportation as well
as the hiking facilities group that were considered to be of significant
concern. The attributes in the lodging group were found to be either
doing well or are of low concern. Furthermore, the majority of the
attributes in the hiking facilities group were found to be doing well.
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Largely due to poor planning, a lack in funding and resources many
developing countries have found themselves bound to rely on only limited
sectors of the economy (Burke, 1990) . This makes their economies very
fragile and easily disrupted by even small changes in external economic
environments. Climatic conditions also play a vital role for these
countries since many of them rely heavily on agriculture. Agriculture
is largely dependent on climatic conditions. When these conditions are
unfavorable the economic base is disrupted. Often the case is that many
developing countries must resort to aid from developed countries .
Lots of hope and energy are devoted to using credit as a lending
strategy for development making the financial stakes of official credit
projects and programs very high. The World Bank reports that U.S. $200
billion amounts to ten years of the Banks Group lending at levels
prevailing in the late
1980'
s. This amounts to about U.S. $55 for each
citizen of developing countries which is about half of the annual per
capita income of the world's poorest countries (Von Pischke, 1990).
With an average annual per capita income of only U.S. $170, Nepal
is among the least economically developed countries in the world.
During the latter part of the
1980'
s Nepal's economy had a sixty percent
dependence on foreign assistance. Agriculture contributes nearly fifty
eight percent to Nepal's Gross National Product (G.N. P.) and provides
employment to almost ninety percent of the economically active
population (Shrestra, et al, 1989). It dominates the fate of the
majority of the people as well as the countries economy.
There are basically two solutions to solving the economic problems
of Nepal. First, when catastrophic climatic conditions or unfavorable
external economic environments arise the country may ask for more
foreign aid to provide for basic needs. This can be useful as a short-
term solution. However, in the long run it generally means that the
country becomes more and more dependent on foreign assistance.
Alternately, they may attempt to diversify their economic base and thus
be less dependent on one sector of the economy. In the short run, the
problem in Nepal is a lack of funding for careful planning and the use
of extremely scarce resources. In the long run, if the problem of the
lack of self-sustained funding is overcome, development and
implementation of action-oriented strategic plans can lead to more
economic independence and autonomy .
Strategic action plans should be aimed at earning necessary hard
currency income from export products needed for the importation of
necessary goods for production, and diversification of the economy. In
turn, the diversification of the economy allows for further production
and exportation of goods and services that are in international demand.
Viewed in this sense, the basic requirements of a supply and demand
formula are met. For Nepal the main issue is what kind of demand can it
create with the limited and scarce resources.
Until recently, very little importance and funding has been placed
on the development of tourism and related areas world-wide. Now more
and more governments are realizing potential economic, socio-cultural,
and environmental impacts of tourism. Thus, in order to reap its
benefits and control the impacts more and more importance is given to
careful planning of resources for development and productive use.
Since tourism is an "invisible
export"
it can offer countries with
limited resources for production and manufacturing an alternative and
remunerative revenue source. Tourism development has direct impacts on
its sub-sectors such as hotels, food and beverage service, national
parks and outdoor recreational facilities, transportation,
communication, marketing and promotion. It also has indirect impacts on
many other development efforts such as agriculture and livestock
production, fisheries (both inland and off-shore) , vegetable and fruit
gardening, manufacturing and processing, land use planning and
infrastructure, and above all education and training. Consequently, as
the development occurs, badly needed employment opportunities are
created in both areas directly related to tourism as well as areas
enhanced by tourism.
The multi-dimensional and multi-faceted aspects of tourism can be
best seen in the development resort of Cancun, Mexico, the preservation
of Old Sacramento, California, the conservation of wildlife on the
Galapagos Islands off the coast of Equador, and national game reserves
in East Africa. These are some of the classic examples of how the
demands of visitors can produce the incentive and change areas of
agriculture, manufacturing, environment, and socio-cultural structures
that would otherwise not be developed or changed.
Unfortunately, the controversy of tourism development arises for
the numerous examples of how it has caused change along with irreparable
damage not only to the environment, socio-cultural structures but also
to local economies. However, it is clear that the phenomenon of tourism
will only continue to grow as an industry and with the appropriate
planning and implementation of action-oriented strategies the negative
impacts can be minimized.
The ultimate purpose of tourism development is to produce maximum
revenues by providing adequate user products and services with the least
negative impacts on the environment and socio-cultural structures. A
carefully planned and appropriately implemented tourism can provide a
positive impact on the environment and socio-cultural structures. The
capital and labor intensive nature of the tourism industry can provide
the revenues and employment opportunities to justify its development.
Tourism has become one of the fastest growing industries today.
By now tourism expenditures exceed the gross national product of all
countries except the United States (Gee, et al, 1989) . Outdoor
recreation development is at a forefront in the United States and is one
of the fastest growing sectors of tourism in this country (Delaporte,
1979) . Over the past century, as this sector has grown, countless
benefits of outdoor recreation development have been realized. Most
importantly, outdoor recreation is not only vital necessity for many
peoples mental and physical health but it also poses a real challenge to
land resource use and management.
The natural environment of regions of the world with an abundance
of natural beauty and tranquility, like Nepal, are ideal for outdoor
recreation development. With the appropriate action-oriented strategies
the ever increasing disastrous impact on the fragile environment of the
Himalayan region can be controlled. Also, badly needed job
opportunities are created as increased numbers of visitors needs,
desires and expectations have to catered for.
The natural environment of Nepal contributes to the attractiveness
of the country as a tourism destination. The landscape and range of
snow-capped mountains have continued to attract large numbers of
trekkers and mountaineers for all corners of the world (Shrestra, et al,
1989). Trekking vacations have been on a rise in Nepal. Unfortunately,
proper planning and development of this sector of the industry has not
occurred.
Although there have been numerous efforts by both the Nepalese
government and outside agencies, devastating causes of inadequate
planning and development continue to demand a toll on the environment,
economy, and socio-cultural structures of many areas of this region.
Many development projects have addressed the issue of a lack of planning
and development of the outdoor recreation sector of tourism in
Nepal, but few have concentrated on the key element of communication and
cooperation of the vital components influencing and relating to the
sector.
Problem Statement
Resulting from a lack of communication and cooperation the
trekking sector of the tourism industry of Nepal is not receiving the
appropriate local and international recognition, public and private
funding, and commitment from suppliers and decision makers.
Consequently, there has been a depletion in the environment and changes
in the local socio-cultural structures resulting in trekking vacations
not being able to meet user needs, desires, and expectations.
Delimitations
This study was limited to the suppliers of the trekking industry
belonging as members to the Trekking Agents Association of Nepal
(T.A.A.N.). They represent one of the three components in the industry.
Significance of the Study
The application of an instrument to evaluate the perceptions of
different components of the trekking industry contributes to the
development and guidance of strategic action plans for the comprehensive
development of the industry. Up to this point studies using
Importance-
Performance Analysis have focused on the perceptions of one component,
generally the users. Some have compared different groups within a
component, such as different age groups. However there are no studies
that have applied the techique for a comparison of the perceptions of
different components.
The study will provide a communication tool for better cooperation
between components such as suppliers, policy makers, and users.
Purpose of Study
The support of decision makers is essential for the improvement
and development of the trekking sector of tourism in Nepal . An
effective way to start the improvement and development process is to use
already existing models and adapt them to specific circumstances.
Tourism planning for centrally planned governments involves strong
government inputs that encompass the entire spectrum of decision making
ranging from overall policies to funding, building, and managing of
transportation, attractions, services, and promotion/ information (Gunn,
1988) .
Effective strategic action plans can only be developed and
implemented if there is understanding within and among the components of
the tourism industry as well as those effecting the industry. The plans
should be developed so that the tourism industry produces the maximum
amount of revenue with the least amount of negative impact on the
environment and socio-cultural structures .
In order to produce the maximum revenues customer needs, desires,
and expectations must be met. However, to ensure the least negative
impacts on the environment and socio-cultural structures, adequate
policies and regulations must be created and enforced to control
population and over use of land as well as other resources.
Communication among both the components in the tourism industry
and those effecting the industry can enhance their cooperation and
result in development and implementation of more appropriate plans.
With respect to developing the trekking sector decision makers must
understand the opinions of suppliers (and vice versa) on both the
importance and performance of trekking attributes. Further, both
decision makers and suppliers must understand the user's opinions on the
importance and performance of the attributes .
An effective way to enhance the understanding within and among the
components of the industry is a six phase Importance-Performance
Analysis study. The purpose of this study is to develop the first four




Landlocked between two of the most populous countries, India to
the south and China to the north, lies the Kingdom Nepal. (Refer to Map
in Appendix) . It is known as the land of Mount Everest and the birth
place of the Lord Buddha (Shrestra, et al, 1989) . Nepal encompasses
eight of the highest mountain peaks in the world and has thus become
also known as the land where deities mingle with mortals (Hoefler,
1989) .
The beauty of the Himalayan Mountains, the rich cultural heritage,
and the diverse landscape of Nepal attracts about 250,000 visitors a
year (Shrestra, et al, 1989) . Nepal is the only Hindu Kingdom in the
world and is one of the few nations where Hindus, Buddhists, and Muslims
live at peace with each other. The religious affiliation of the
population is about 78% Hindu, 18% Buddhist, 2.5% Muslim, and 1.5%
others .
Nepal is the home for about 18 million people who come from a
variety of cultural and ethnic backgrounds. Tribal groups include
Gurung, Limbu, Magar, Newar, Rai, Sherpa, Tamang, and Tharu with diverse
smaller groups (Hoefler, 1989) . This variety is a reflection of the
migrations that have taken place mainly from China and India throughout
Nepal's history. Kathmandu, the capital city, has a population of
800,000. This city of temples is a real melting pot of politics,
cultures, and religions. It is an exiting, fast growing city that
attracts politicians as well as tourists from all over the world
(Dresman, 1990) .
Among the poorest and least economically developed countries in
the world, the average annual per capita income is only U.S. $170. This
is about half of what the United Nations (U.N.) considers as the poverty
level. In fact, the U.N. declared Nepal to be the second least
developed country in the world (1989) . A large majority of the
population live under the poverty level and about 45.6% are economically
active in agriculture, manufacturing, commerce, service and others
(Shrestra, et al, 1989). Over 90% of the work force is engaged in
agriculture. (Refer to figure 1). About 42% of the population is under
the age of 15 suggesting either a recent "baby boom", a low average life
expectancy, or both.
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Figure 1 . Employment sectors of working population
i 1 r
Agriculture 91.1% Manufacturing 0 5% Commerce 1.6% Services 4.8%
Sectors
Others 1 .9%
Source: Nepal Rastra Bank.
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The country relies heavily on Indian economy with most of the
imports arriving from there. However, the proximity of China also makes
it an important part of Nepal's economy. Although Kathmandu is easily
accessible by air, the poor basic infrastructure along with the
extremely harsh landscape for road communication makes it difficult for
products to be dispersed around the country. However, since 1956 there
have been development efforts to improve the basic infrastructure,
chiefly roads and other transport networks, communication, power
irrigation et cetera (Shrestra, et al, 1989) .
Agriculture is undoubtedly the major sector of Nepal's economy,
other major industries include jute, sugar, cigarettes, leather, cement,
rice, flour mills, handicrafts, carpets, garments, and tourism. Tourism
is by far the single largest contributor to foreign exchange earnings.
Travel receipts constituted 40.9% of merchandise exports and 15.9% of
total exchange income which have helped to meet 22.1% of exchange gaps
between foreign exchange income and expenditures during 1987-88. Other
significant exports include textiles and handicrafts (Shrestra, et al
1989) .
During the first half of the 1980 's the G.N. P. grew at an average
annual rate of 4.2%. However, the growing imbalances continue in such
areas as revenue and expenditures, imports and exports, and investments
and savings (Shrestra, et al, 1989) . These imbalances resulted in high
inflation, a larger deficit, and increased dependence on foreign
assistance (increasing to 60% during the first half of the 1980's).
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Tourism Development
Tourism has become one of the fastest growing industries . From
the sporadic wonderings of the elite and few courageous and inquisitive
souls, it has grown into a world-wide mass movement having far reaching
social, cultural, and economic implications (Young, 1973).
Although tourism viewed as an industry is relatively new, it is
one that is having an impact on almost every corner of the world. Even
more recent is the concept of tourism planning and development which, by
now, is becoming an increasing concern for numerous governments around
the world. Well established is the fact that tourism is of great
economic significance world-wide (Gunn, 1988) .
Many developing countries, who have found it difficult to compete
in other sectors such as agriculture, have especially benefitted from
tourism. Many examples of the conversion from agri -based economies to
tourism based ones are found in the Caribbean. By now most of the
islands rely largely, if not solely, on tourism receipts to support
their economy. Other countries, developed and developing, have found
that tourism has added substantially to their economy. However,
generally the countries that have benefitted the most are those who have
implemented effective development plans (Bessert, 1989) .
Cancun, Mexico is a classic example of the benefits of tourism to
a region through effective planning. In the later part of the 1960 's
the Mexican government recognized that tourism was the most important
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source of foreign exchange and potential employer in economically under
developed areas. After a two year site selection process, the
government decided to develop the small Yucatan island called Cancun
into a multi-million dollar mega-resort area.
There are several advantages in the selection of Cancun as the
development site. First and foremost, it had the right type of natural
environment for the type of market the government had decided to
attract. It was close to the United States and had the ideal climate
almost throughout the year for the beach vacationer. The area was very
under developed and tourism would bring in new employment opportunities
as well as enhance agricultural development of the region to cater to
the new needs of the visitors. Also, it was in a remote area surrounded
by thousands of acres of rain forest and with a sparse, relatively small
population. This meant that not much local culture would be affected by
the masses of tourists .
There were two basic goals in the minds of the developers of
Cancun: increase economic yield from tourism, and a higher quality of
life for rural peasantry. More than ever before, those efforts involved
land-use planning, policy coordination, control of development, and
integrated regional social and economic strategies (Bosselman, 1978) .
The government developed and implemented a three phase master plan
that would last fifteen to twenty years.
Cancun'
s development has
certainly not been childs play, but it has shown the benefits that
effective planning can have on a region. A whole city was developed
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from scratch. Job opportunities occurred, training took place, the
standard of living was raised, other industries were enhanced, and great
pleasure was provided to visitors.
The Cancun master plan for development prescribed protection and
conservation of the ecology and Mayan heritage. The plan was carefully
thought out with long-term economic, socio-cultural, and environmental
issues in mind. Little research has been conducted on the environmental
impacts of the Cancun development (Bosselman, 1978) . There has been
criticism and suggestions for improvement but the project remains at the
forefront of planned development .
Similarly to any kind of industrial development, tourism does have
its'
negative impacts. Some may argue that there are many with the
development of Cancun most of which are to do with
its'
image. However,
the development of Cancun must be considered for
its'
primary purpose:
increase foreign exchange earnings by providing beach vacations to
tourists, developing new employment opportunities, and enhancing the
economy of the Yucatan region. It has certainly served these purposes
with much less negative impacts than other development areas.
Cancun'
s development has often been compared to that of Acapulco.
The intention in the development of Cancun was to try to avoid the
problems that occurred in Acapulco. Decision makers had to consider the
pros and cons that tourism would have on the region before planning and
subsequent development could occur. This was unlike the development of
Acapulco and many other resort areas where development has occurred with
15
little or no planning what so ever. Hotel construction in Acapulco
boomed in 1960 's and
1970'
s as developers were offered favorable tax
treatment, with few rules imposed on new construction (Bosselman, 1978) .
Now, not only can negative environmental impacts be seen but also
economic ones are arising as the consequences of poor planning have
there effects on the region.
Most tourism experts will agree that there are both positive and
negative impacts of tourism. They will vary from location to location,
generally, depending on the amount of planning and development that has
occurred. They include the following: economic, socio-cultural,
personal, and environmental.
Some of the positive impacts are:
1. ECONOMIC
The positive impact of tourism, no matter how measured shows that
tourism does strengthen the economy of many areas. Domestic and
international travel provides many jobs, wealth, and tax support for
governmental services (Gunn, 1988) .
Tourism's economic impact on an area can be measured as direct and
indirect effects. Some examples of direct effects are income
received from visitor expenditures in hotels, restaurants, car
rentals et cetera. The term direct reflects the fact that income is
received, or generated, directly and triggers the first round of
spending by business to pay for salaries, supplies, equipment, taxes
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and so on. The indirect effects are the use of the money earned from
visitor expenditures and then spent on producing the products or
direct services purchased by visitors (Gee, et al, 1989).
One of the major economic impacts of international tourism is its
potential as a foreign exchange earner. Many countries have embraced
tourism as a way to increase foreign exchange earnings (Mill,
Morrison, 1985). The foreign exchange helps the country's balance of
trade and finances its growth (Coltman, 1989) . For a number of
developing countries tourism has become a leading foreign exchange
earner (Burkart, Medlik, 1975) . In the case of Nepal it is now
number one (Shrestra, 1989) . In some more developed nations it may
not be number one it does remain among the top. For example, in
Finland it is the sixth (O.E.C.D., 1989) and in Canada it is the
seventh largest foreign exchange earner (Coltman, 1989) .
Tourism can bring down the tax rates of local residents. Tax
revenues derived from areas such as hotel room taxes can subsidize
the taxes that would be otherwise placed on local residents. Also,
tourists spend money by purchasing goods and services and are being
taxed on their spending. The revenues earned from sales tax
increases with more spending and can also lower the local residents
tax rates.
2 . SOCIO-CULTURAL
When tourism occurs both the hosts and the visitors are
influenced. Cross cultural exchange is perhaps the greatest social
value of tourism (Gunn, 1988) . Travel has significant influence on
17
understanding and appreciation of other people. A favorable
situation exists when visitors and hosts mingle socially and become
better acquainted (Mcintosh, Goeldner, 1986) .
Tourism has the potential to provide the inventive and economic
means of preserving and developing historic and cultural sites.
These sites are an important part of many societies as they provide
us with cultural and historic enrichment.
Anything that brings new people to an area usually has some impact
on the people already living there (Bosselman, 1978). California's
Old Sacramento demonstrates how restoration through the impetus of
tax increment financing occurred in the mid-1960 's (Rosenow,
Pulsipher, 1979) . From Machu Pichu in Peru to the Colosseum in Rome,
from Wembly stadium in London to the Opera House in Sidney tourists
as well as locals visit cultural and historical sites that are
created and funded from tourist revenues. Cultural amenities
including civic or community auditoriums are primarily built to
promote convention and meeting trade, but the same auditoriums are
used for concerts, professional sports and productions local
residents can enjoy (Rosenow, Pulsipher, 1979) .
3 . ENVIRONMENTAL
Viewed broadly, improvements to the natural as well as man-made
environment can be attributed to tourism (Gunn, 1988) . Tourism may
provide the motive to preserve natural settings and make the local
population appreciate their environment. Examples of major
environmental preservation include the Sereneti Park in East Africa,
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and the Galapagos Islands off the coast of Equador (Coltman, 1989) .
Other relevant and important examples are the national parks of Nepal
including: Chitwan, Langtang, Sagarmatha, and Rara National Parks.
Such examples of environmental protection are aimed at not only
controlling the effects of visitors on flora and fauna but also
promote the awareness of environmental protection for developers and
local population. They are also a control measure to protect
endangered species of animals and plants from extinction. National
parks generally cover an extensive area which becomes protected from
development and the land does not risk to be damaged.
In 1988 The National Conservation Strategy was endorsed by His
Majesty's Government of Nepal which emphasized, along with other
points, active forest management by private forest owners,
communities, and forest officials, and the expansion of the network
of national parks and protected areas to a maximum of 15% of the
forest land. Other segments of importance where the smooth relations
with local communities avoiding their relocation, preparation of
scientifically solid management plans, and the leading role of the
Department of National Parks and Wildlife Conservation, for example
in regards to development of tourism in protected areas (FINNIDA,
1990) .
Although there are a variety of opinions on the rank of the
tourism industry by
its'
size, there is an agreement that tourism has
grown to be one of the largest ones. This growth can be attributed to
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the benefits that are derived from tourism. Countless cities, states,
and nations have realized the benefits of tourism and have undertaken
its'
development usually to bolster their economy (LaLopa, 1989).
Far too often the strong economic benefits tend to obscure the
reality of the negative impacts. For many years, the positive impacts
of tourism - income, jobs, taxes - have been well promoted. Until
recently, these were considered bounties that could come to any area
with little development and a lot of promotion. The costs - social,
economic, and environmental
- were of no concern (Gunn, 1988) .
More often than not, governments proceed in the development of
tourism by providing incentives to develop the hotel sector. For many




are synonymous because the hotel sector is viewed as the
key component to a successful tourism development plan (LaLopa, 1989).
Generally this concept is true, if viewed from economic perspective for
the hotel sector is one of the components that tends to generate
revenues that are quantifiable. However, there are numerous other
components which must be considered to ensure an adequate
infrastructure, the protection of socio-cultural structures, and the
conservation of the environment.
The resort site called Negril was "Jamaica's best kept secret".
It is located on the northwest coast of the island and has slowly become




s with the building of a government resort
property known as Hedonism II. Since then well over a hundred other
properties have sprung up in Negril.
Now that the secret is out, every winter the swarms of tourists
arriving in Negril get larger and larger, the demand for hotel rooms
increases, and so does the supply. However, many other sectors of the
tourism infrastructure are not being developed at the same pace as the
superstructure of the hotel development and their promotion.
Slowly areas, such as Negril, have started to see that tourism the
results of tourism are not only economic blessing. Often, unplanned
tourism sites pay for the consequences of hordes of visitor arrivals in
the long run. Unfortunately there are no set guidelines or handbooks
for tourism development that will give ultimate control of the
consequences of tourism. With all the possible positive impacts there
will always be some negative ones.
Some of the negative impacts of tourism are:
1. ECONOMIC
Infrastructure will either need to be created or expanded to
handle the increase in its usage (Gunn, 1988) . The cost of building
the infrastructure varies with different areas. In cases such as
Cancun the costs have been astronomical since a whole city was built
from ground up (Bosselman, 1978) . There all tourism attractions,
facilities, and services needed to be developed (Bessert, 1989) .
Also, new tourism attractions, facilities, and services place new
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stress on existing infrastructure as tourism increases to a region.
Tourists also expect more amenities than do local people, which
requires more development and increased maintenance costs on both
infra - and superstructure (Coltman, 1989) .
The extent of tourism expenditure in a region is related to
ownership of the various segments of tourism. The revenues earned by
foreign tour operators, airlines, and hotels will not remain in the
region but rather return to the corporate headquarters. Therefore,
the economic benefit to the host areas can be extremely limited
(Gunn, 1988) .
The length of the tourist season influences profitability of
tourist - oriented business and the impact of the tourist
expenditures on the local economy (Macintosh, Goeldner, 1986) . Even
though one or two seasons might be beneficial, the residual effects
on unemployment or unemployed people for the remaining seasons create
an economic drain on the community (Gunn, 1988) . Ski resorts are
perhaps one of the clearest examples of seasonal tourism. With the
exception of the few resorts with year around snow, most are open
only during the cold months of the year.
Often the use of land is increased because structures need to be
set up for visitor use and therefore it may not be used for other
development purposes such as agriculture (Gunn, 1988) .
Parts of the high altitude regions in Nepal have realized this
problem. At the time Tibet became part of China, Nepal experienced a
large influx of Tibetan migrants mainly in the high altitude regions
near the boarder of the two countries .
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These regions have now not only experienced population growth by
the tourists but also by the Tibetans along with their Yaks that they
need for their alimentation. Furthermore, the Nepalese government
had decided to start high altitude grazing of Yaks in these regions
as part of their live stock development. It has obviously not been a
big success since there now is an over abundance of these animals in
the region and the land cannot sustain them (F.A.O., 1991).
2 . SOCIO-CULTURAL
With the advent of modern travel greater numbers of people have
been able to experience the thrill of visiting new places and
experiencing different cultures . This causes change in both the
hosts as well as the visitors. Although change is necessary for
growth, sometimes the change is negative resulting in increased crime
rates, large class distinctions, new types of diseases, and
misunderstanding .
Wealthy tourists from developed nations traveling to less
developed ones can increase crime rates. Often tourists are targets
for muggings and robberies as they are vulnerable in new place with
their expensive travel paraphernalia. Today many travel to
"exotic"
destinations in developing countries armed with Nikon cameras and
Sony Camcorders with the aim to return home with unforgettable
memories recorded on film. Unfortunately, sometimes they return
without their cameras and a poor memory after having been robbed.
Tourism influences this kind of behavior since it create a large
economic class distinction between the hosts and the visitors.
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Tourists bring new values that can change the traditions and
values of hosts. Values and customs of some cultures are not
appropriate in others. Mass consumption and comsumerism, for
example, may be fine in a developed economy but may not be healthy
for a developing one. Old traditions of hosts may not be known or
understood by visitors which may stir hostility and misunderstanding.
An American lady traveling in a country where women do not unveil any
parts of their bodies may very well be misunderstood. Engaging in
her daily jogging activities garbed in shorts and a tee-shirt,
trotting through the downtown of a Muslim city, will unknowingly but
certainly cause some commotion.
Tourists are prone to spread different diseases to parts of the
world where they have never existed before. Isolated Indian tribes
in the middle of the Amazon jungle may very well vanish as a
consequence of being exposed to simple diseases such as the common
cold. Also, the widespread of AIDS has been eminently attributed to
the advent of tourism.
3 . ENVIRONMENTAL
Generally tourism does not enhance the long-term protection of the
environment. Depletion of the environment, natural and man-made,
occurs as usage increase. Unless an effective development plan is
implemented, the ecosystem, historic sites and other parts of the
environment risk to be disrupted or lost .
In high altitude regions of the world it is extremely important to
ensure the protection of already fragile environment. In Nepal, for
instance, from 1964 to 1975 over one third of the forest has
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disappeared. Perhaps two-thirds are gone by now. The government is
ill-equipped to deal with problems such as deforestation in remote
areas. Wood is the primary energy source and alternative are
difficult to find in these regions. The masses of tourists
contribute to this problem in Nepal.
Consequently, the problem does not remain solely Nepal's. Floods
in India and Bangladesh are sometimes the result of Nepal's inability
to manage the forests (Richter, 1990) .
Once identified, the problems of tourism can be divided into two
groups - those that can be solved with better planning and those that
must be accepted as inherent in tourism development (Gunn, 1988) .
Generally, many of the economic and environmental impacts are those that
can be controlled with effective planning. It is the social and
cultural impacts that tend to be more difficult to control.
What is needed to contend with potential impacts is tourism
planning that is action-oriented, focused, explicit in mission, pro
active, continuing, interactive, and structured to value intuition and
judgement. These qualities are particularly important for tourism
because it is a far more complicated economic, social, and environmental
activity than most are (Gunn, 1988) . For example, the increase of
visitors by hotel marketing and development has repercussions extending
far outside the realm of just revenues and expenditures of hotels
themselves .
25
When tourism development occurs, the effects will be seen in many
areas of the local economy, socio-cultural and political structure, and
environment . The environmental impacts are especially important when
outdoor recreation development is considered.
Development programs must realize the concept of sustainability .
Economies depend on the natural wealth for life-support services, the
supply of raw materials, and the absorption of waste. Development must
be reshaped to meet people's needs in ways to maintain the productivity
and variety of resources and ecosystem (Munro, 1990) . Likewise,
development programs must take into account the relationship of
economies with socio-cultural aspects of a region.
Development should be aimed at widening peoples choices . Everyone
should have the right to receive an education, have access to resources
to be afforded a decent standard of living and a healthy life in their
environment. These are the basic components which allow the access to
other opportunities.
Host nations or regions have two possibilities when they decide to
develop tourism:
1. They may decide to market and promote the region and thus
attract visitors with any existing attractions. Ideally, the revenue
that is then earned from the visitors can be used to develop the region
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and further attract visitors.
2. They may decide to develop the region and its attractions and then
market and promote in order to attract visitors.
In the first case, the problem is that generally the region
does not have the adequate facilities to handle the number of visitors
that may arrive. The result is poor visitor satisfaction, which in turn
results in bad reputation for the region as a tourist destination.
Another problem is that it can be extremely difficult to attract large
numbers of visitors if there are only a few facilities and attractions
available for them in the region. However, the capital that is
available can be used solely for marketing and promotion. The revenues
that are earned from the visitors can be used to develop the region and
its attractions as the hosts realize that tourism is beneficial to them.
On the other hand, the problem with the second option is a matter
of having the initial capital to develop the region prior to attracting
the visitors. Also, a good foresight is essential to be able to predict
what the future travel trends may be in order to develop accordingly.
However, this option can lead to better visitor satisfaction if the
initial capital is also invested into determining user needs, desires,
and expectations for development and implementation of effective
strategic plans .
The allocation of funding is an aspect that often causes problems
in the overall quality of the tourism product of a given region. Too
often host nations concentrate development efforts into limited sectors
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of the industry such as transportation and accommodation. While it true
that these services are essential tourist products they, however, do not
in themselves wholly determine the "touristic
character'
of the country
or region. In fact, it is the complex of
'attractions'
(natural and
man-made) of a destination which generate demand in the tourist market
(Jafri, 1982) .
The two major problems developing countries face with respect to tourism
development are :
1. Where to get resources for the development,
2. Where to allocate the resources.
Often in the case of many developing nations, capital resources
are derived from foreign investment. Generally, the foreign investor's
interests are based on purely economic concerns and not in the
comprehensive tourism development of the region. However, international
tourism development involves much more than constructing a nice hotel
property, with a terrific gift shop, in the middle of the jungle of some
developing country with capital from some private sector investment
group (LaLopa, 1989). The
considerations involved for the decision of
resource allocation should be a direct reflection of results from
research on visitor needs, desires, and expectations as well as socio-
cultural and environmental aspects of the region. One of the primary
objectives of the government should be to create and establish an
adequate infrastructure of tourist services such as roads, beaches,
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health and cleaning services, mail, telephones, sewage treatment
facilities, et cetera, which are comparable to a visiting tourist's own
country (Peters, 1969) . The superstructure of the hotels can, then, be
developed through the private sector.
On tourism development in Nepal
It is reasonable to assume that the advent of 'mass
tourism'
has
primarily taken place in developed countries. Although there are those
developing countries that have adopted tourism development because of a
lack of alternatives, most are realizing the diverse potentials the
industry creates. First and foremost, it creates the potential for
increasing foreign exchange earnings thus reducing discrepancies in
balance of trade payments. Secondly, the highly labor intensive nature
of the industry allows for the creation of badly needed employment
opportunities. Furthermore, the inter-sectoral and multi-dimensional
aspects of the industry develops its sub-sectors such as hotels, food
and beverage service, national parks and outdoor recreation facilities,
transportation, communication, marketing and promotion. It also has an
impact on other development endeavors such as agriculture and livestock
production, fisheries (both inland and off shore) , vegetable and fruit
gardening, manufacturing and processing, land use planning and
infrastructure, and above all education and training. Now more than
ever, as the industry gets larger and larger,
its'
potentials of
stimulating positive socio-cultural exchange, preservation and
conservation of natural environments are being realized.
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Nepal, among many developing countries, has realized the
potentials of tourism. Tourism in Nepal has emerged as a major sector
and a stable source of foreign exchange earnings. "With the opening of
its doors to the outside world, tourist arrivals in the country recorded
a four-fold increase in the last one and one half decade between 1973
(68,047 tourists) and 1988 (265,943 tourists). The gross foreign
exchange receipts from tourism have also registered an eleven-fold
increase during the period between the fiscal years 1973-74 (143.4
million Nepali Rupees) and 1987-88 (1675.7 million Nepalese
Rupees)"
(Shrestra, et al, 1989).
In general, the government has pursued tourism because it sensed
it had little alternatives. Their main objectives in developing tourism
according to the 1975-1980 Five Year Plan have been to earn foreign
exchange, increase employment in rural arts and crafts, and to reduce
regional income disparities by appropriate siting of tourist facilities
(Richter, 1990) . However, tourism in Nepal is constrained by the need
to prevent environmental damage, and the limited ability of the country
to absorb tourists seeking unspoiled natural beauty (E.I.U.. 1989).
The concentration of Nepal's tourism market has been low-budget
travellers. However, recent tourism development efforts have been aimed
at encouraging more affluent
visitors because they create a larger
capacity for foreign
exchange earnings with more tourist spending.
Construction of viewing sites such as Tiger Tops, Gaida Wildlife Camp
-
both within Royal Chitwan National Park and the Dhukikhel Mountain
Resort - ideal for viewing the Himalayas are clear examples of the
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efforts to redirect the supply of the tourism product in Nepal to a more
affluent market. The most controversial development is the single
government casino at the Kathmandu Soaltee Oberoi Hotel. It is a major
attraction for Indian tourists. Nepali citizens are not allowed in the
casino because the reason for its existence is to entertain tourists and
earn foreign exchange (Richter, 1990) .
Agriculture constitutes the major sector of the economy in Nepal.
Although the agricultural base is fairly large, the obvious increase in
visitors may have some serious effects on the demand and supply of not
only agricultural products but consumer products in general. Tourism is
multi-industry and multi-product. "Consumption by tourists frequently
causes shortages of milk and meat for the local
population"
(Richter,
1990) . The tourist demand is complementary and has to be met by the
number of goods and services, which are not only spatially disparate but
also functionally different (Shrestra, et al, 1989) .
Thus, tourism will in essence force the development of many areas
of the economy, including that of agriculture. Hotels, airlines,
travel, trekking and mountaineering agencies are such areas that are
solely established to cater to primary needs of the tourists in the
country (Shrestra, et al, 1989) . Their development is essential but not
limited to these areas since the tourist demand is not limited to them.
"Diversity is the foundation of economic
stability"
(Mcintosh,
Goeldner, 1986) . Tourism can provide the incentive for the
diversification of an economic base. Not much of this has happened in
31
the recent past of Nepal. Although tourism is a major source of foreign
exchange it is also the biggest claimant of it. In 1979, 3 0 percent of
the foreign exchange spent went to support tourism. By 1983, tourism's
demands for imports consumed 70 percent of the U.S. $50 million earned
by tourism. The government has been investigating possibilities for
import substitution, but the opportunities to cut down much on imports
are not apparent (Richter, 199 0) .
Countries, such as Nepal, that rely largely on agriculture must be
careful not allow tourism to cause structural change in the economy
rather than diversify the economy. If agricultural output declines as a
result of a decrease of employment in the sector and the demand for food
increases due to an influx of tourists, prices will tend to rise. Local
people can have a hard time coping with these increases. Results of
such cases were seen during the 1970 s in some of the Caribbean islands
where protests and even direct attacks on tourists occurred (Mcintosh,
Goeldner. 1986) .
A solution that can be used to avoid the problem of tourism
cannibalizing the agricultural
sector is to develop areas that will
have the least negative impact on agriculture. Nepal has over 90 percent
of it
'
s work force employed in agriculture are related fields . Although
the occupational structure of the labor force approximately corresponds
to that of the Gross Domestic Product (G.D.P.), the proportion of
persons employed in agriculture and related fields is higher than the
sector's share of G.D.P., implying low labor productivity in
agriculture. Some changes in classification appear to have occurred
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between censuses, but the highest growth rate has been in the service
occupations (E.I.U., 1989). Tourism is a service sector and can provide
a higher labor productivity than agriculture as well as provide an
alternative to the underemployed which has now reached two thirds of the
work force .
Recent data shows that Nepal has a large youth population.
Fourty-two percent of the population is under the age of 15 years. This
can be an advantage for the development of tourism since the industry
tends to employ younger people. Tourism is also highly labor intensive.
It can be primary or secondary. Primary is the direct employment in the
tourism industry such as hotels, restaurants, and guides. The secondary
is the indirect employment created in the construction of the tourist
infrastructure and superstructure or in agriculture as a result of
tourists'
demand for food. The extent of the indirect employment is a
reflection of how closely the tourism is linked to the local economy
(Coltman, 1989) .
Agriculture has been integrated to a large extent into the tourist
industry not only by marketing of dairy products and meats but also by
letting rooms to tourists and leasing to skiers alpine huts on mountain
pastures. Outdoor recreation has provided an alternative source of
income in many mountainous regions where agriculture still exists
(Singh, Kaur, 1985) . In Nepal the Nepal Rastra Bank has, with the
financial and technical assistance of the Food and Agricultural
Organization (F.A.O.) and other United Nations (U.N.) organizations,
recently initiated a number of
comprehensive regional and land
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development programs such as the Intensive Banking Program. Some of the
emphasis of such programs are for promoting, assisting, and financing
development related activities and services in the rural areas (F.A.O. ,
1990) .
The type of development needs to be carefully planned with
long-
term goals in mind which deal with future implications regarding
environmental and socio-cultural issues and not only economic ones.
"The most unfortunate part is that promoters of tourism are mostly
interested in 'economies', ignoring adroitly environmental, social and
cultural costs. Beginning with a 'take off
phenomenon'
they do not
rest content till the saturation situation is reached. This has
resulted in decay and decline of resorts losing both resources and
clientele"
(Singh, 1980) .
On development of outdoor recreation in Nepal
Recreation has steadily emerged as a major concern of research and
development because of its benefits not only to the soul and body, but
also to the economy. Since the later part of the nineteenth century.
recreation has become an uprising concern and necessity in most
everyone's lives due to the population concentration trends in large
urban centers and the appearance of the mega-cities. Most early
definitions of recreation consider it as a means of refreshing and
restoring the mind and body in order to become more productive at work.
The relationship of recreation to work has decreased through time.
Increasingly, definitions have not stressed the aspect of refreshment
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from work but "any activity pursued during leisure, either individual or
collective, which is free or pleasurable, having its own immediate
appeal, not impelled by a delayed reward
itself"
(Delaporte, 1979) .
The far reaching benefits of recreation have become an important
issue in the United States. Recreation is a vital need in our lives and
a major contributor to our mental and physical health. It is one of the
fastest growing sectors of our economy and an important source of new
jobs (Delaporte, 1979) . Furthermore, recreation has a large impact not
only personally, socially, and economically but also environmentally.
Outdoor recreation planning and development has the potential of natural
resource management and control, the benefits of which are
multi-
faceted. The increasing environmental consciousness has spread the
challenge of outdoor recreation planning and development world-wide.
The advent of environmental consciousness within tourism has given
rise to a multi-million dollar industry known as ecotourism. This boom
industry is growing rapidly especially in the developing world where
many underdeveloped countries are being convinced that safeguarding
natural resources can be more profitable than destroying them for other
purposes such as agriculture, logging, and mining. The World Bank has
published reports showing per hectare returns from park tourism in Kenya
up to U.S. $40 compared to petty U.S. $0.80 per hectare for agricultural
use of some land.
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Tourism to the Bavarian Alps began after the building of the first
railway lines in the nineteenth century. Although agriculture is still
a comparatively important source of income, tourism and recreation have
become the main branch economy in the Bavarian Alps . Now the belt of
alpine pastures, and even a number of peaks, are open to the public on a
large scale by cableways, lifts, and roads. Trekkers can find a network
of footpaths between a number of mountain lodges widespread over the
mountains . Most of the lodges are owned and run by the German Alpine
Club (Singh, Kaur, 1985) .
Other examples of outdoor recreation development in mountainous
regions can be found in the Himalayas, the Southern Alps of New Zealand,
the Andes in South America (Singh, Kaur, 1985) , the Ural mountains of
the Soviet Union, the Rockies of the United States, and numerous others.
The amount and type of development varies according to each region but
where little or no planning and development has occurred many problems
are arising.
Unplanned and unguarded tourism has taken a big leap into some of
the most fragile and sensitive Himalayan ecosystems thus threatening
biological and social environments (Kaur, 1985) . The crux of the
problem is human concentration and their anthrocentric lust, the
consumerist tendency to have the maximum satisfaction for the money and
holidays they spend. The negative changes in the socio-cultural
structures and natural environment are rarely considered. A balance has
to be struck between the two ends (Singh, 1980) .
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"Tourism in the hands of impulsive decision makers, breaks the
barrier of spoliation of scenery and preservation monoculture in some
Himalayan
regions."
Aspects of research, planning and development that
may seem to be a waste of time and money to some decision makers can
actually prove to be beneficial not only environmentally but also
economically. As tourism grows and more and more visitors find their
way into regions of highly sensitive ecosystems in the Himalayas there
is a genuine fear of environmental loss, hard to restore (Singh, 1980) .
After all, it is cheaper and easier to plan and develop a region to
handle tourists rather than try to repair the damage done after
unplanned and undeveloped tourism has occurred.
One of the main environmental concerns in Nepal is the over use of
land and other natural resources in particular wood. Mountains in the
industrialized nations have seen a decrease in population since
agriculture has decreased in the mountainous regions. The population in
the mountain regions consist of mainly tourists. On the other hand,
mountain areas in developing countries have seen an increase in
population. Generally, agriculture still remains in these regions and
in addition they have become recreational areas for tourists (Singh,
1985) . Therefore, in order to control land and other resource
consumption to avoid problems such as deforestation, effective planning
and development is essential.
The natural environment in Nepal is ideal for outdoor recreation
such as trekking and mountaineering. In fact, the beauty of the
mountains of Nepal is one of the major attractions of the country.
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Although it can be assumed that the trekking and mountaineering markets
are rather small in comparison to the overall tourism market, the fact
remains that this market is steadily increasing.
Nepal has been open to the outside world only for a few decades.
However, trekking tourism has actually occurred for millenniums. Its
roots can be found in the Indian institution of pilgrimage. "Indians
were ordained to pay homage to their deities residing in the
Himalayas-
abode of gods. They trekked to these pilgrimage-resorts rather sans-
transport sans -accommodation sans-comfort , often bare-footed and empty
stomached in hope of divine promise." (Singh, 1980).
In the mid-nineteenth century the British changed the tourism in
the Himalayas by establishing their climate and health resorts along the
ancient trekking routes. They linked them with a mechanism of road
networks and "over time, these climatic centers developed into summering
resorts for the elite and bourgeois. They now constitute a perfect
recreation-belt in the Himalaya experiencing boom cycles in the summers





It was not until 1949 that Nepal opened its boarders to the
outside world. The highest peak of the world, Mount Everest, had been
accessible only through China and its summit had not been reached. In
1953 Edmund Hillary of New Zealand and Tenzing Norgay Sherpa of India
became the first mountaineers to reach the summit, climbing via the
southeast ridge. To date a total of 191 persons have attained the
summit of Mount Everest and more and more expeditions are constantly
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being planned and prepared for. Also, many of the other peaks in Nepal
are an attraction to the mountaineers from all over the world. "At




In the 1960 's as the carefree
'hippie'
culture emerged it brought
an invasion of westerners to Kathmandu the likes of which it had never
seen before. The Nepalese government tolerated these 'Nirvana
seekers'
until 1975 when King Birendra was crowned. He decided to treat them
like an epidemic refusing visas and providing free transportation out of




international budget travelers. They are highly respectable
compared to their predecessors. Their haven is Thamel, a quarter of
Kathmandu, where the hashish bars have been replaced by trekking-gear
stores suggesting a trend for trekking among these travellers.
According to the 1989 Income and Employment Generation Study
conducted by the Nepal Rastra Bank the percentage of people visiting the
country with the intent to engage in trekking or mountaineering
activities increased from 1.2% in 1970 to 14.6% in 1987. The study also
shows that the Number of trekking permits issued has steadily increased
from 1976 to 1988. (Refer to figure 2). A study conducted by the
Ministry of Tourism shows trekking
permits issued by month for the year
1988. October and November were clearly the most popular months since
during this time of year the
weather is ideal for vistas of the mountain
summits. (Refer to figure 3).
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The majority of the people visiting Nepal are younger in age.
That is to say, they are in the 16-30 age group or in the 31-45 age
group. (Refer to Figure 4) . The distribution of purpose of visit and
age groups shows that 55.9 percent of the 22-30 year age group and 26.5
of the 31-40 year age group visit Nepal for trekking making them the
majority age groups. (Refer to table 1).
The per capita per visit tourist expenditure by purpose of visit
indicates that trekkers were those who spend the most. That is to say.
they spent up to Rs . 13,829 per visit followed by business travellers
who spent up to Rs . 6,888 per visit. (Refer to figure 5) .
It is, therefore, clear that there is a definite tourist market
that can be attracted to Nepal and increase tourist expenditures .
However, the recreation product must meet the demand of the market and
the environment. The trekking sector of outdoor recreation in Nepal
includes a number of natural and man-made factors. First, much of the
work is seasonal. Second, scarce food supplies in remote areas may be
diverted to trekker tourists, resulting in hardship, inflation, and
accelerated malnutrition for some. And third, population growth in the
fragile environment of the Himalayas has caused deforestation and
pollution (Richter, 1990) .
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Figure 4. Tourist arrivals by age category: 1976 to 1988.
16 to 30 31 to 45
61 +
Source: Nepal Ministry of Tourism.
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Under 20 21 to 30 31 to 40 41 to 50 51 to 60 60 above
Pleasure 3.0 35.1 29.9 16.0 9.6 6.4
Trekking 4.6 55.9 26.5 8.4 3.7 0.9
Business 0.3 17.4 33.9 31.3 13.6 3.5
pilgrimage 1.7 14.0 29.8 24.6 17.6 12.3
(Education 0.0 80.0 0.0 0.0 20.0 0.0
Source: Nepal Rastra Bank.
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It is, also, the man-made attractions and attributes that need to
be developed and preserved. Attractions are the central part of tourism
and provide the
'lure'
or motivation force for people to travel
(Rosenow, Pulsifer, 1979) . "To put it another way, the natural and
socio-cultural elements in a landscape create a tourist-magnetic
atmosphere'
(Jafri, 1982), which constitutes the real resource base of
tourism, lending character, personality and flavour of its own to the
goods and services offered to the
tourist"
(Kaur, 1985) . Therefore,
different areas will require different attributes and attractions
depending on the type of tourism it is providing. For example, where
trekking possibilities are the attraction, the area may need marked
paths for visitors to follow. The signs that are posted should blend
into the environment yet should also be visible. With time, wear and
tear occurs and these signs will need maintenance.
Up to this point few trekking regulations have been placed on
those wishing to wonder into the wilderness of the mountains. Trekking
permits have been available through the trekking agencies or through the
immigration office. There are few facilities available on most trekking
routes. The population increase in the rural mountainous regions has
caused problems of sewage and other waste. In the mid-eighties there
were reports that it was not uncommon to find higher altitude trekking
routes scattered with western objects ranging from Nikon cameras to
tin-
cans and used toilet tissue.
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This type of unplanned and unguarded tourism certainly poses a
threat not only to the highly sensitive environment but also to the
Nepalese tourism industry in general. "Nepal's regions of natural
endowments are economically backward, sluggish, and morbid. Tourism-
input is certainly a big promise. It can be a most desirable human





these 'sensitive products'. The answer is by




There are close to one hundred trekking agencies in Nepal . They
cater mainly to tourists that are already in the country and only a few
have international marketing programs. The types of services they
provide range from specialized high altitude climbing expeditions to




are the main threat to the environment
since there can be very little enforcement of environmental protection
regulations. Also, since these types are more vulnerable, they become
the attractants of crimes such as muggings. Furthermore, the economic
benefits derived from organized trekking and mountaineering groups tend
to be greater than those from individual ones . For these reasons it is
the aim of the Nepalese Ministry of Tourism to discourage unplanned and
unorganized trekking and mountaineering and encourage the organized
group ones .
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There are basically three main components on the supply side of
the trekking industry. They are the Ministry of Tourism, the Ministry
of Interior, and the Department of Forest Resources. They are
independent of each other and all view tourism from a different
perspective. The primary motivation of the first two with respect to
trekking tourism are the fees they are collecting from the tourists.
The third is primarily concerned with the use of land and forest
resources and not concerned with tourism industry in general . None of
them are looking at the trekking sector of the industry from a
management point. Consequently, none of them are communicating with
each other to better coordinate their activities for a better product
(F.A.O.
, 1991) .
Viable policies can be made if there is communication brought
about through coordination among the different components of the
industry. The different components of the tourism industry need
coordination for the anticipation of the visitor's needs, desires, and
expectations. This provides the framework for the components of the
tourism industry to work on. Coordinating visitor services requires a
knowledge of how services are performed, and by whom, within the
framework of each area, and understanding of problems various service
organizations face. Coordination is the control function that
establishes channels of communication among the various service agencies
and organizations, the community at large, and the tourism organization





Importance-Performance Analysis is a useful tool in determining
the perceptions of individuals in contact with specific attributes. It
analyzes the view point of individuals on both the importance of each
attribute and also how well they are being provided. Importance-
Performance Analysis is an evaluating tool which provides information on
strengths and weaknesses in products, services, on firms, and allows
potential action strategies to be made based on the results (Martilla
and James, 1977) .
As it turns out, there has been little research conducted on the
opinions and concerns of individuals who supply attributes, use them, or
make policies on the improvement and development of them. That is not
to say that suppliers or companies do not conduct opinion surveys on
their customers or employees. But rather, there has been little
research comparing the opinions of different components of an industry
or company using the same model. Within the fields of tourism and
recreation, the few areas that have benefitted from the technique of
importance-performance analysis which include: recreation and area
development (Mills and Shepenger, 1983), campground management (Wallace,
et al, 1985), and the evaluation of National Park visitor centers
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(Mengak, 1985) . to this point, however, importance-performance analysis
has been used to develop action strategies based on the opinions of one
component alone.
Often suppliers and policy makers of the outdoor recreation
industry believe that their opinions regarding the industry are similar
to those of the users of the attributes. Usually there is little or no
communication with the customer let alone themselves or between the
different components. Thus, action strategies are often created with a
bias opinion which does not take into account the views of all the
components involved in the industry. The Importance-Performance
Analysis can show discrepancies between the views of the different
groups. This is vital information that the different groups can use to
develop action strategies
Efficient communication channels among components of the industry
can provide coordinated efforts for development of action strategies to
ensure user satisfaction. Communication channels need to be established
within the community and between the community and the tourist.
Channels also must be open between the community and external segments
of tourism such as other organizations, travel agencies and tourism
organizations, and among the various interest groups that make up the
tourism industry (Hirner, 1986) .
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There are six phases to be implemented when using the
Importance-
Performance Analysis. They are:
1. Attribute Identification
Creating a list of attributes regarding the subject that is being
investigated;
2 . Survey Procedures
Developing and conducting a survey to measure the product,
service, or subject that is being investigated;
3 . Data Compilation
Numerically estimating the
respondents'
Perceived levels of both
the importance and performance of the subject investigated;
4 . Tabulation and Interpretation of Results
Plotting the importance and performance values on an action grid
which leads to strategies based on the interpretation of results
(Refer to figure 6) ;
Recursion
Conducting the four previous steps for other groups of individuals
or components involved in the industry;
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6 . Comparison of Results
Conducting a comparison of the results of each group
and developing an action strategy based on the interpretation of
the comparison.
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Importance-Performance Analysis was modified to be
used to evaluate trekking product suppliers in Nepal. It was necessary
to develop an appropriate attribute list relating to the trekking
industry in Nepal. The participants selected for the questionnaires
were owners, managers, and personnel of trekking agencies belonging to
T.A.A.N. The data was gathered and analyzed. This chapter examines the
results of the analysis in two parts. The first examines the overall
results for all the attributes in all the groups. The second examines
the results of the attributes according to the six groups developed in
the questionnaire.
Strategy of Study
Phase 1 - Attribute Identification
The first phase of the study involved identification of resources
(determining what products, services,
and attractions are being
provided) in order to create a list of existing
and needed attributes.
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For long-term future use and meaningful organized development of
tourist local, resource identification and its evaluation is essential
(Kaur, 1985) .
The attribute list was created after a literature review on the
trekking industry in Nepal, consultations with users, employees,
managers, and policy makers of the trekking industry in Nepal. Based on
the compiled information, the attribute list containing 39 attributes
was arranged into six sections. The attribute list is presented in
Table 2.
Phase 2 - Survey Procedures
In this phase a survey was developed to be conducted on the
trekking agencies in Nepal. The large majority of trekking agencies,
with the exception of a few new ones, are members of the Trekking Agents
Association of Nepal (T.A.A.N.). Therefore, it was assumed that these
agencies were the total population size of the survey group.
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Table 2. Attribute List
ATTRIBUTE
Information and Promotion
1 . General tourism Information about Nepal
2. Information about trekking/combing In Nepal













13. Camping facilities on trekking routes
14. Food and beverage facilities on trekking routes
15. Centralized trekking/climbing center
16. Companies knowing policies and procedures for trekking
17. More government involvement In outdoor recreation activities
18. Foreign Investment Into tourism Industry in Nepal
19. Cost of organized trekks/climbs
20. Education and training of people involved in recreation in Nepal
21 . Sherpas (porters)
22. Reservation possibilities for specialized trekks/climbs
23. Permits - cost
24. Permits - through agencies
25. Permits - through Immigration office
26. National parks and reserves
27. Equipment supply stores
Lodging
28. Hotels and guest houses in Kathmandu
29. Guest houses and lodges on trails
30. Accommodation reservation possibilities in Kathmandu
31. Accommodation reservation possibilities outside Kathmandu
Health and Safety
32. Posted signs on trekking routes
33. Trails and trekking routes
34. Insurance/liabilities
35. Rescue service
36. Health and safety Information
37. Health care/first aid facilities
Environmental
38. Natural resource protection
39. Cultural/historical resource protection
RATINGS
IMPORTANCE PERFORMANCE
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
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In March 1990, a survey was sent to each one of the eighty-eight
members of T.A.A.N. The sampling period was one month during which time
twenty three surveys were returned. The returned surveys represent
approximately twenty-five percent of the population's opinion. It can,
therefore, be assumed that the results are a good representation of the
population.
The members surveyed were instructed to rate the importance of
each attribute as done by Mengak (19 85) on a scale from 1 to 5 with 1
being "not important at
all'
and 5 being 'very important'. The members
surveyed were also instructed to rate how well each attribute was
performing on a similar scale with 1 being 'very
poorly1
and 5 being
'very well'. Frequently a
five-
or seven-point scale will yield a good
spread of ratings (Martilla and James, 1977) .
Phase 3 - Data Compilation
After the ratings of the attributes were gathered, it was
necessary to compile the
information into a manageable size for
interpretation. The means response of each attribute was derived by
using the SPSS program.
(Refer to Table 3 for attribute means) . Burns
(1986) points out that there is no
consensus among researchers regarding
the statistical measures used to compile
importance and performance
ratings. Martilla and James (1977) suggest that median values be used
since a true interval scale may not
exist. However, the investigator
may wish to
compute both values and, if the two consistently appear
reasonably close,
use the means to avoid discarding the additional
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information they contain (Martilla and James, 1977). In contrast, Duray
and Crompton (1984) , as well as Nesin (1981) concluded that the
statistical methods such as Pearson's Correlation Coefficient and
Spearman's Rank-Order Correlation provide more accurate results.
However, Wallace and O'Leary (1985) conclude that the use of correlation
methods result in the placement of the respondent's perception of the
attributes on the action grid that is not a true representation of their
perception. Therefore they suggest using mean and median values when
plotting the action grid. Evans and Chon (1989) also suggest using the
mean when plotting the action grid but also recommend the standard
deviation in the interpretation of the results.
Phase 4 - Tabulation and Interpretation
The means of the perceptions of the attributes were plotted on an
action grid of four quadrants. (Refer to Figure 6,). The cut off
points between the quadrants were determined by the mean of the means of
all the performance perceptions and the mean of the
means of all the
importance perceptions. Thus, the cut off lines would have unity and
coherence with all of the perceptions. (Refer to Table 3).
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Table 3. Attribute Means
ATTRIBUTE
Group 1 - Information and Promotion
1 . General tourism Information about Nepal
2. Information about trekking/climbing In Nepal
3. Promotion and advertising of trekk/climbing in Nepal








Group 3 - Hiking Facilities
11. Guides
12. Trails
13. Camping facilities on trekking routes
14. Food and beverage facilities on trekking routes
15. Centralized trekking/cNmbing center
16. Companies knowing policies and procedures for trekk
17. More gov't Involvement In outdoor rec. activities
18. Foreign Investment into tourism industry in Nepal
19. Cost of organized trekks/climbs
20. Education and training of people Involved In rec.
21 . Sherpas (porters)
22. Reservation possibilities for specialized trekk/climb
23. Permits-cost
24. Permits-through agencies
25. Permits-through Immigration office
26. National parks and reserves
27. Equipment supply stores
Group 4 - Lodging
28. Hotels and guest houses In Kathmandu
29. Guest houses and lodges on trail
30. Accommodation res. possibilities in Kathmandu
31. Accommodation res. possibilities outside Kathmandu
Group 5 - Heatth and Safety
32. Posted signs on trekking routes
33. Trails and trekking routes
34. Insurance/liabilities
35. Rescue service
36. Health and safety information
37. Health care/first aid facilities
Group 6 - Environmental
38. Natural resource protection










































Mean ofMeans 2.780 4.253
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All Attributes In All Groups
An effective way to formulate an overall picture of the results
is to examine an action grid for all the attributes in all the groups.
(Refer to Figure 7) . Fifteen attributes fell into the "Concentrate
Here"
(Quadrant I). That is to say, 38.5 percent of the attributes fell
into this quadrant. Ten attributes fell into the "Keep Up the Good
Work"
(Quadrant II). This quadrant had 25.6 percent of the attributes.
Five attributes fell into "Low
Priority"
(Quadrant III) which made up
12.8 percent of the attributes. Nine attributes fell into the "Possible
Overkill"
(Quadrant IV) which made up 23 percent of the attributes.
(Refer to Figure 8) .
A breakdown of the data by quadrant can show the percentage of
each group in relationship those the quadrant. This information is




(Quadrant I) 20.0% of the data were from the
Information and Promotion group, 13.3% from the Transportation group,
40.0% from the Health And Safety group, and 13.3% from the Environmental
group. In the "Keep Up The Good
Work"
(Quadrant II) 80.0% were from the
Hiking Facilities group, and
20.0% from the Lodging group. In the "Low
Priority" (Quadrant III) 40.0% were from the Transportation group, 40.0%
from the Hiking Facilities group,
and 20.0% from the Lodging group.
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1.5 2.5 3 3.5
Performance
4.5
1. General tourism infomatjon about Nepal
2. Infomatjon about trekking/climbing in Nepal










13. Camping facilities on trekking routes
14. Food and beverage facilities on trekking routes
1 5. Centralized trekking/climbing center
16. Companies knowing policies and proceduresfor trekking
17. More govt involvement in outdoor recreation
activities
18. Foreign investment into tourism industry in Nepal
19. Cost of organized trekks/climbs
20. Education and training of people involved in rec.
21. Sherpas (porters)
22. Reservation possibles for specialized trekks/cilmbs
23. Permits-cost
24. Permits-through agencies
25. Permits-Through immigration office
26. National parks and reseves
27. Equiptment supply stores
28. Hotels and guest houses in Kathmandu
29. Guest houses and lodges on trails
30. Accommodation res. possibilities in Kathmandu
31 . Accommodation res. possibilities ouside Kathmandu
32. Posted signs on trekking routes
33. Trails and trekking routes
34. Insurance/libilitjes
35. Rescue service
36. Health and safety information
37. Health care and first aid facilities
38. Natural resource protection
39. Cultural/historical resource protection
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Finally, in the "Possible
Overkill"
(Quadrant IV) 33.3% were from the
Transportation group, 55.6% from the Hiking Facilities group, and 11.1%
from the Lodging group.
Further observation of the data spread can reveal a percentage
breakdown of the individual attributes by quadrant. This analysis is
more useful when the number of attributes in each group are not the
same. It shows that: 100% percent of the attributes in the Information
and Promotion group fell into the "Concentrate
Here"
(Quadrant I) .
28.6% of the attributes in the Transportation group fell into the
"Concentrate
Here"
(Quadrant I), also 28.6% fell into the "Low Priority
"
(Quadrant III), and 42.9% fell into the "Possible Overkill (Quadrant
IV) .
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Keep up the Good Work
25.6
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11.8% of the attributes in the Hiking Facilities group fell into the
"Concentrate
Here"
(Quadrant I), 47.1% fell into the "Keep Up The Good
Work"
(Quadrant II). 11.8% fell into the "Low Priority* (Quadrant III),
and 29.4% fell into the "Possible
Overkill"
(Quadrant IV). 50% of the
attributes in the Lodging group fell into the "Keep Up The Good
Work"
(Quadrant II), 25% of fell into the "Low
priority"
(Quadrant III), and
also 25% fell into the "Possible
Overkill"
(Quadrant IV) . 100% of the
attributes in the Health And Safety group fell into the "Concentrate
Here"
(Quadrant I) . Finally 100% of the attributes in the Environmental




The questionnaire was divided into six groups all relating to the
trekking industry. The six groups were: Information and Promotion,
Transportation, Hiking Facilities, Lodging, Health and Safety, and
Environmental. Although the Hiking Facilities attributes were the bulk
of the questionnaire, it was essential to include the attributes in the
other groups because of their close relationship to the
industry. By
examining these
different groups by themselves a better understanding of
the overall results was possible.
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Group 1
- Information and Promotion consisted of three attributes.
They were: General tourism information about Nepal, Information about
trekking/climbing in Nepal, and Promotion and advertising of
trekking/climbing in Nepal. All three of these attributes fell into the
"Concentrate
Here"
(Refer to Figure 9) . The information about
trekking/climbing in Nepal attribute had the highest importance mean but
also the highest performance mean. The general tourism information
about Nepal and promotion and advertising of trekking/climbing in Nepal
attributes had very similar importance and performance means.
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Figure 9 . Group One










Keep up the Good Work
Low Priority
Possible Overkill
1.5 2.5 3.5 4.5
1. General tourism Information
2. Information about trekking/climbing
3. Promotion and advertising of trekking/climbing
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Group 2
- Transportation consisted of seven attributes. Two of these
fell into the "Concentrate Here" quadrant (Refer to Figure 10) . They
were: By air and by road. The by air attribute had the highest
importance and performance means. The by road attribute had a slightly
lower importance mean but a considerably lower performance mean. No
attributes in this group fell into the "Keep Up The Good
Work"
quadrant.
The two attributes; public transportation and by rail fell into the "Low
Priority"
quadrant. The public transportation attribute had an
importance mean very close to the mean of means and a fairly low
performance mean. The by rail attribute had a relatively low importance
mean and an extremely low performance mean. Three attributes fell into
the "Possible
Overkill"
quadrant. They were: Car rentals, motorcycle
rentals, and bicycle rentals. The car rentals attribute had the highest
importance mean and the second highest performance mean. The motorcycle
rentals attribute had the lowest importance attribute and a performance
attribute close to the mean of means . The bicycle rentals attribute had
the second highest importance mean and a considerably higher
performance mean relative the two others in this quadrant.
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Hiking Facilities consisted of seventeen attributes. Only two
attributes fell into the "Concentrate Here* quadrant. (Refer to Figure
11) . They were: Camping facilities on trekking routes and education and
training of people involved in recreation. The latter had both a lower
importance and performance mean relative to the former. The former had
a performance mean very close to the performance mean of means . The
majority of the attributes fell into the "Keep Up The Good
Work"
quadrant. These eight attributes were: Guides, trails, companies
knowing policies and procedures for trekking, cost of organized
trekks/climbs, Sherpas (porters), reservation possibilities for
specialized trekks /climbs, permits- through agencies, and national parks
and reserves . Out of these the guides attribute had the highest
importance but also one of the highest performance. The trails
attribute had the lowest performance and also a relatively high
importance. Only two attributes fell into the "Low
Priority"
quadrant.
Five attributes fell into the "Possible
Overkill"
quadrant. However one
attribute, Permits-through immigration office had a
performance mean
very close to the
performance mean of means. The rest were: food and
beverage facilities on trekking routes, centralized trekking/climbing
center, permits-cost, and
equipment supply stores. They all had very
similar importance means but varying
performance means. Equipment
supply stores had






































13. Campling facilities on trekking
routes
14. Food and beverage faciltltes on
routes
15. Centralized trekking/climbing center
16. Companies knowing policies and
procedures for trekk
17. More govt, invorvmentwith
outdoor rec. activities
18. Foreign Investment nto tourism Industry In
Nepal
19. Cost of organized trekks/climbs
20. Education/training of people Involved with
recreation
21. Sherpas (porters)
22. Reservation possibilities for specialized trekks/climbs
23. Permits - costs
24. Permits - through agencies
25. Permits
- through immigration office
26. National parks and reserves




Lodging was made up of four attributes : Hotels and guest
houses in Kathmandu, guest houses and lodges on trails, accommodation
reservation possibilities in Kathmandu, and accommodation reservation
possibilities outside Kathmandu. None of these fell into the
Concentrate
Here"
quadrant (Refer to Figure 12) . Two attributes fell
into the "Keep Up The Good Work quadrant. These were: Hotels and guest
houses in Kathmandu and accommodation reservation possibilities in
Kathmandu. The latter had an importance mean extremely close to the
importance mean of means but a lower performance mean then the former .
Out of the remaining two, one fell into the "Low
Priority"
quadrant and
the other into the "Possible
Overkill"
quadrant. They both had
performance means very close to the performance mean of
means. The
accommodation reservation possibilities outside Kathmandu attribute,
which fell into the "Low
Priority"
quadrant, had a considerably higher



















1.5 2.5 3 3.5
Performance
4.5
28. Hotels and guest houses In Kathmandu
29. Guest houses and lodges on trails
30. Accommodation res. possibilities in Kathmandu
31. Accommodation res. possibiHtiies outside Kathm.
72
Group 5
- Health and Safety consisted of six attributes which all fell
into the "Concentrate Here" quadrant (Refer to Figure 13) . The
attributes in this group were: Posted signs on trekking routes, trails
and trekking routes, insurance/liabilities, rescue service, health and
safety information, and health care/first aid facilities. The first of
these attributes, (posted signs on trekking routes), had an importance
mean extremely close to the importance mean of means . Its performance
mean was the second lowest and very close to the lowest. The next two,
(trails and trekking routes, insurance/liabilities), had importance
means close to the importance mean of means. However, the first of
these two, trails and trekking routes, had a higher performance mean.
The last three, (rescue service, health and safety information, and
health care/first aid facilities) . were grouped together with similar
importance and performance means. The importance means were relatively
high but the performance means were close to the group's performance
mean of means .
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Figure 13 . Group Five













Keep up the Good Work
Low Priority
Possible Overkill
1.5 2.5 3 3.5
Performance
4.5
32. Posted signs on trekking routes
33. Trails and trekking routes
34. Insurance/UabiHUes
35. Rescue service
36. Health and safety information
37. Health care/First aid facilities
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Finally, Group 6
- Environmental consisted of two attributes both
of which also fell into the "Concentrate
Here"
quadrant (Refer to Figure
14) . These attributes were: Natural resource protection and
cultural/historical resource protection. Their performance means were
identical and their importance means very close to each other. The
first, natural resource protection, had the higher importance mean
making it the highest importance mean of any of the attributes in the
survey .
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Keep up the Good Work
Low Priority
Possible Overkill
1.5 2.5 3 3.5
Performance
4.5
38. Natural resource protection
39. Cultural/Historical resource protection
76
Summary
In this chapter the results of the research were presented. The
results were presented in two areas with the use of action grids . The
first area examined the results of all the attributes in all the groups.
This helped to formulate an overall picture of the results. The second
examined the attributes according to the individual groups . This helped
to better understand the overall picture of the results.
The findings are summarized in Table 4. The attributes are broken
down according to the six groups. It shows which quadrant each
attribute fell into and if there were significant differences from the
mean of means. Furthermore, it shows the attributes that were on, or
extremely close to, the importance or performance mean of means.
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Table 4 . Summary Table
ATTRIBUTE QUADRANT
Group 1 - Information and Promotion
1. General tourism Information about Nepal
2. Information about trekking/climbing In Nepal
3. Promotion and advertising of trekk/cHmbing In Nepal








Group 3 - Hiking Facilities
11. Guides
12. Trails
13. Camping facfflties on trekking routes
14. Food and beverage faculties on trekking routes
15. Centralized trekking/climbing center
16. Companies knowing policies and procedures for trekks
17. More govt Involvement In outdoor rec. activities
18. Foreign Investment Into tourism industry In Nepal
19. Cost of organized trekks/climbs
20. Education and training of people involved in rec.
21. Sherpas (porters)
22. Reservation possibilities for specialized trekks/climbs
23. Permits - cost
24. Permits - through agencies
25. Permits - through Immigration office
26. National parks and reserves
27. Equipment supply stores
Group 4 - Lodging
28. Hotels and guest houses in Kathmandu
29. Guest houses and lodges on trails
30. Accommodation res. possibilities in Kathmandu
31. Accommodation res. possibilities outside Kathmandu
Group 5 - Health and Safety
32. Posted signs on trekking routes
33. Trails and trekking routes
34. Insurance and labilities
35. Rescue service
36. Health and safety Information
37. Health care/first aid facilities
Group 6 - Environmental
38. Natural resource protection




























Significant difference from the mean ofmeans
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With the increasing popularity of trekking vacations to Nepal it
is important to develop that sector of the industry in a manor such that
its components have common objectives and goals. Communication and
cooperation among the different trekking components are essential in
order to first determine what the common objectives and goals may be,
and then to develop strategic action plans .
An effective way to enhance communication among components of the
industry is to develop an instrument that can determine the perceptions
of each component. Comparisons of the perceptions according to each
group can then be made. Suppliers will have a clearer picture of what
the users perceptions are and thus can better cater to their needs,
desires and expectations. Also, when the suppliers know what the
perceptions of the policy makers are, they can direct development of the
industry to areas that may be lacking according to the policy
makers.
This chapter is divided into two sections. The procedures of
Importance-Performance Analysis will be discussed in the first section.
Analysis of the data and suggestions for future
research will be given
in the second section.
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Procedures
The first phase of Importance-Performance Analysis is the process
of developing an attribute list. This involved the identification of
resources (determining what products, services, and attractions are
being provided) in order to create a list of existing and needed
attributes. A list of 39 attributes was created after a thorough
literature review on the trekking industry in Nepal, and consultations
with users, employees, managers, policy makers of the trekking industry
in Nepal. In order to simplify data collection and analysis the
attributes were classified into six sections based upon whether they
were directly related to the trekking industry, (Group 3), or one of the
supporting services, (Groups 1,2, 4, 5, and 6).
The second phase of the study involved data collection. Surveys
were sent to all eighty-eight members of the Trekking Agents Association
of Nepal (T.A.A.N.). The sampling period was one month during which
time the members were instructed to rate each attribute on a scale from
1 to 5 with 1 being 'not important at
all'
and 5 being 'very important'.
They were also instructed to rate how well each attribute was performing
on a similar scale with 1 being 'very
poorly'
and 5 being 'very well'.
The sampling period of one month
gave the members ample time to
fill out the survey and return it. The
success of the data collection
process was jeopardized by an internal political issue. In interviewing
the members of T.A.A.N. it was clear
that many of them were not
satisfied with the way the
association was run. They felt that they
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should not contribute to the survey since it was conducted with the
collaboration of association committee. However, during the one month
period there were 23 surveys returned which constitutes over 25% of the
total number sent out and for the purpose of this study can be
considered a successful survey.
Data Analysis of All Attributes In All Groups
Analysis of the data shows that the "Concentrate Here" quadrant
had the largest percentage of data. According to the respondents, the
attributes that fell into this quadrant are ones that are not performing
as well as they should in relationship to their importance. The "Keep
Up the Good
Work"
quadrant had the next largest amount of attributes.
These attributes are ones that the respondents fell are performing well
with relationship to their importance. The "Low
Priority"
quadrant had
the least amount of attributes and are ones that can be ignored. The
"Possible
Overkill"
quadrant had the second least amount of attributes





Analysis of the data shows that the Natural Resource Protection
attribute had the highest importance score with a mean score of (4.826).
It was followed by the Cultural and Historical Resource Protection
attribute and the Health and Safety Information attribute with identical
mean scores of (4.783). The next
highest importance score with was the
Rescue Service attribute with a mean
score of (4.727) followed by The
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Health Care and First Aid Facilities attribute with a mean score of
(4.696). Table 6 list the importance scores of the attributes in the
"Concentrate
Here"




Analysis of the data shows that the least satisfying attribute
according to the respondents was the Public Transportation attribute
with a performance mean score of (2.043). The next least satisfying was
the Insurance and Liabilities attribute with a mean performance score of
(2.130) followed by the Posted Signs on Trekking Routes attribute with a
mean performance score of (2.174). Table 7 lists the performance scores
of the attribute that fell into the "Concentrate Here quadrant.
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Table 5. Importance Rankings of Attributes in the
"Concentrate
Here"
Quadrant From Highest to Lowest.
ATTRIBUTE
38. Natural Resource Protection
36. Health and Safety Information
39. Cultural/Historical Resource Protection
35. Rescue Service
37. Health Care/First Aid Facilities
2. Information About Trekking /Climbing in Nepal
13. Camping Facilities on Trekking Routes
4 . By Air
1. General Information About Nepal
3. Promo and Advertizing of Trek/Climb in Nepal
20. Educat . and Train, of People Involved in Rec.
6 . By Road
33 . Trails And Trekking Routes
34. Insurance And Liabilities


















Table 6 . Performance Rankings of Attributes in The
"Concentrate
Here"
Quadrant From Lowest to Highest.
ATTRIBUTE
34. Insurance/Liabilities
32. Posted Signs on Trekking Routes
6 . By Road
38. Natural Resource Protection
39. Cultural/HistoricalResource Protection
35. Rescue Service
36. Health And Safety Information
1. General Tourism Info. About Nepal
37. Health Care/First Aid Facilities
3. Promo And Adv. of Trek/Climb in Nepal
20. Educ. And Train. Of People Involved in Rec.
4 . By Air
2. Info. About Trek/Cimb in Nepal
13. Camping Facilities on
Trek. Routes



















When analyzing this data it is important to keep in mind the
relationship of the performance scores with the importance scores.
Although the Insurance/Liabilities and Posted Signs on Trekking
Routes attributes had the lowest performance mean score they also had
importance scores very close to the cross-hair. Since the cross-hairs
are an arbitrary cut-off point between the quadrants the attributes must
be considered in the quadrant they fell into whether they are close to
or far away from the cross-hairs. However, when ranking attributes with
relative significance it is essential to determined whether importance
or performance should receive more significance.
The attributes for major attention include:
Natural Resource Protection,
Cultural and Historical Resource Protection.




Promotion And advertising of Trekking
and Climbing in Nepal,
Education and Training of People
Involved in Recreation,
The ranking of
attributes according to their
significance is
presented in the management
implications section.
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Analysis By Attribute Group
Since all the attributes in the Information and Promotion, Health
and Safety, and Environmental groups fell into the "Concentrate
Here"
quadrant they are the groups that the respondents felt need major
consideration. The Environmental group had the highest importance group
mean score of (4.8058) and the lowest performance group mean score of
(2.3480). Therefore, it is clear that the respondents felt that this
group should be given the highest priority.
GROUP 1 - INFORMATION AND PROMOTION
All the attributes in this group fell into the "Concentrate
Here"
quadrant. Therefore, the respondents felt that these
attributes are
ones that need more attention. The
Information About Trekking and
Climbing attribute had the
highest importance mean score but also the
highest performance mean score. The
General Tourism Information About
Nepal attribute had the lowest
performance mean score and the second
highest importance mean score. Therefore,
from this group the General
Tourism Information About Nepal
should be given the highest priority.
GROUP 2 - TRANSPORTATION
Almost half of the
attributes in the Transportation group fell
into the "possible
overkill"




respondents. However, two of the
attributes in the group, By Air




quadrant. They are the attributes that should be given priority
from this group. The By Road attribute had a much lower performance
mean score and only a slightly lower importance mean score. It should,
therefore, be given the priority over the By Air attribute. The By
Rail attribute fell extremely low in the "Low
Priority"
quadrant. The
mountainous terrain in Nepal has restricted the development of the rail
service and this attribute can, therefore, be neglected. The Bicycle
Rentals attribute fell into the "Possible
Overkill"
quadrant with a
importance mean score of (3.714) and a performance mean score of
(3.500). The respondents felt that this attribute is receiving too much
attention.
GROUP 3 - HIKING FACILITIES
Very close to half the
attribute in this group fell into the "Keep
Up The Good
Work"
quadrant. The respondents felt that enough attention
is being given to these
attributes. The two attributes, Camping
Facilities on Trekking Routes and
Education and Training of People





be given more attention.
The More Government
involvement in Tourism Industry in
Nepal attribute fell in the "Low
Priority"
quadrant with the lowest
importance mean score of all
attributes from all groups.
Although almost a third of the
attributes
fell into the "Possible
Overkill"
quadrant, they all had importance mean
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scores very close to the importance cross-hair. However, since the
cross-hair is an arbitrary cut off point these attribute must be
considered to be getting too much attention.
GROUP 4 - LODGING
Out of the four attributes in this group half fell into the "Keep
Up The Good
Work"
quadrant. They were: Hotels and Guest Houses in
Kathmandu and Accommodation Reservation Possibilities in Kathmandu. One
fell into the "Low Priority" and one into the "Possible Overkill"
quadrant. The respondents felt that none of the attributes in this
group are receiving too much attention.
GROUP 5 - HEALTH AND SAFETY
All the attributes in this group fell into the "Concentrate
Here"
quadrant. Therefore, the respondents felt that all these attributes
need more attention. The three attributes with the highest importance
mean scores were Health And Safety Information, Rescue Service, and
Health Care And First Aid Facilities.
GROUP 6 - ENVIRONMENTAL
Both the attributes in this group fell into the
"Concentrate
Here"
quadrant. They were: Natural
Resource Protection and Cultural And
Historical Resource Protection. They both had
similar performance
scores and very high importance scores. The respondents felt that these
attributes were not receiving enough attention and should be given the
highest priority.
Management Implications
The results from this study can be used by suppliers as well as
decision makers to develop potential action strategies for development.
Most importantly decision makers can compare these results to the ones
that can be derived from the opinions on the other components of the
industry. This section will give the management implications based on
the results obtained from the suppliers of the trekking industry.
When analyzing the results of the survey on the two dimensional
action grid it is important to consider both the importance and
performance values of the responses for each attribute. A decision must
be made on whether to place more significance on importance or more on
performance.
The responses to this study indicate that the respondents felt the
overall importance to the attributes was high compared to their
performance. This is indicated by the high importance mean of mean
score and the general scatter of the importance means. The
low
performance mean of mean score and general
scatter also indicate that
the respondents felt the overall
performance of the attributes was low
compared to the importance. Therefore
when we consider ranking the
attributes in the "Concentrate
Here"
quadrant we should give more
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significance to the performance rather than the importance values of
specific attributes. However, when comparing specific attributes to
each other for the purpose of ranking if the values are far apart on the
importance axis but close together on performance it is clear that the
attribute with a much higher importance and only a slightly lower
performance should receive more significance. A case in example would
be attribute number 38 compared to attribute number 6. (Refer to figure
7). Although attribute number 6 has a slightly lower performance value
it also has much lower importance value. Therefore, attribute number 38
should receive more significance. As a general rule when comparing two
attributes to determine their significance ranking we can say that if
the difference in their performance scores is much smaller than the
difference in their importance score the one with higher importance
score should receive a higher significance ranking. However, if the
difference in their importance scores is only slightly smaller than the
difference in the difference in the performance scores the one with
the
higher performance should receive the higher
significance ranking.
With this in mind we can determine a
significance ranking of the
attributes in the "concentrate
here"
quadrant. (Refer to Table 7).
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Table 7. Attribute Significance Ranking
Attribute
Rank
38. Natural resource protection
1
39. Cultural and historical resource protection 2
36. Health and safety information 3
35. Rescue service .
6 . By road 5
34. Insurance and liabilities 6
32. Posted signs on trekking routes 7
37. Health care and first aid facilities 8
1. General tourism information about Nepal 9
3 . Promotion and advertising of trekk/climb in Nepal 10
20. Education and training of people involved 11
4. By air 12
2. Information about trekking climbing in Nepal 13
13. Camping facilities on trekking routes 14
33 . Trails and trekking routes 15
From the above table we can determine that the two groups that
need major improvement according to the suppliers of the trekking
industry are Group 6
- Environmental and Group 5
- Health and Safety.
Also, Group 1
- Information and Promotion needs considerable improvement
but only a few areas of Group 2
- Transportation such as road and air
transportation and Group 3
-
Hiking Facilities such as education and
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training of people involved in recreation and camping facilities on
trekking routes need improvement. Group 4
-
Lodging needs no
improvement since none of these attributes were ranked on this table.
Recommendations for Further Research
This study has shown that Importance-Performance Analysis can be
used successfully to determine the perceptions of suppliers of the
trekking industry in Nepal. In order to complete the application and
development of the model it is necessary to determine the perceptions of
the users and policy makers of the industry using the technique and
comparing the results .
It would be useful to conduct this type of research using the
applied Importance-Performance Analysis every two to three years. As
markets change it is necessary for the industry to develop accordingly.
The suppliers and policy makers must be
aware of the perceptions of the
different components in order to be able to develop
accordingly.
It is important that the attribute
list remain the same when
testing the different
components. However, with time the attribute list
may develop and change
as the attributes change. In
this study a
general attribute list was
generated. It should now be used to test the
other components of the
industry. However, in a few years an evaluation
of the list should be
conducted for additions or
deletions from the
list. Future lists should
include an open ended question
where
respondents may give an
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